UNION CITY COUNCIL
FY 2019-2020
BUDGET WORK SESSION
MARCH 26 & 27 - 5:00 PM- Until
DAY THREE: DATE TO BE DETERMINED
CITY MUNICIPAL BUILDING
UNION, SOUTH CAROLINA

Tuesday, March 26, 2019

5:00 Call to Order

5:00-6:30 Chamber of Commerce, Youth Leadership, Meals on Wheels,
Small Business Development Center, Union County Development
Board,* Union County YMCA, *Union County Carnegie Library
**Union County DSN, **Union County First Steps, **Federation of
The Blind, **Union County Crime Stoppers, ** Union County NAACP,
***Union County 4-H, Union Rescue Squad

6:30-7:30 Dinner Break

7:30 - Until ***Union County Arts Council, ***Union County Historical Society
***Union County Agricultural Fair, ***Antique Farm & Equipment,
***Union County Tourism, *** Olde English District, *** Ag+Art,
*** Union County Farm & Craft, ***Piedmont Physic Garden,
***Environmental Arts & Music Festival, *** Uniquely Union Festival
***Union County Coon Hunters, ***Upcountry Literary Festival

Wednesday, March 27, 2019

CALLTO ORDER
5:00-6:00 Budget Overview/Revenue Projections

* Scheduling Conflicts- will present when time permits during work day sessions.

**  Funding Request by letter Under $1,500
***  Consideration for funding from Hospitality and Accommodations Account.



6:00-7:00 Dinner Break

7:00-7:15 Maintenance

7:15-7:30 Legislative/Personnel/City Clerk
7:30-7:45 Break

7:45 -8:00 Union Connection Channel 192
8:00-8:15 Planning

8:15-8:30 Break

8:30 - 8:45 Public Service

8:45-9:15 Public Safety

Third Day Date, 2019 - TBD

5:30-6:00 Finance

6:00 — 6:45 Dinner Break

6:45-7:00 Main Street Junction

7:00—=7:45 Utilities

7:45 — Until Priority Setting/Capital Setting/ Budget Review

* Scheduling Conflicts- will present when time permits during work day sessions.
**  Funding Request by letter Under $1,500
***  Consideration for funding from Hospitality and Accommodations Account.



