MINUTES
COUNCIL WORKSHOP
TUESDAY, AUGUST 21, 2018
5:30 P.M.

B T P e e e Y
{Summary minutes of City Council meeting. Audio tapes of the meeting are on file and are included by reference as part of this meeting. An
agenda of this meeting has been either mailed or made available to persons, organizations and local news media as per their request. The agenda
gives the date, time and place of the meeting as well as the order of business. This disclosure is in compliance with the South Carolina Code of
Laws of 1976, Section 30-4-80 (e).}

A council workshop meeting was held on Tuesday, August 21, 2018 at 5:30 P.M. at the City
Municipal building with the following present:

COUNCIL: Mayor Harold Thompson, Mayor Pro Tem Robert Garner, Councilmembers
Tommy Anthony, Vicki Morgan, Ricky Todd Harris, Pamela Sloss and Sonja Craig.

CITY ATTORNEY: Larry Flynn

DEPARTMENTAL STAFF: Gloria Rogers — Municipal Clerk/Personnel Director; Sam White
— Public Safety Director and Joe Nichols — Utility Director; Adam Harris — Assistant Utility
Director; Maintenance Shop Director — Leroy Edwards; Public Service Director — Perry
Harmon; Finance Director — Laura Hembree; Melissa Youngblood — Media Technology Director

NEWS MEDIA: Mike Stevens — WBCU Radio

OTHERS: _Amy Belue; Curtiss Hunter and Jamie Trammell

1. CALL TO ORDER

Mayor Thompson called the meeting to order. He gave the invocation. The pledge of
allegiance was given by all present. The roll was called by Municipal Clerk Gloria
Rogers.

2. BUSINESS

A COMMITTEE APPOINTMENT - DEPARTMENTAL

Mayor Thompson states that members of council will make appointments to
various committees under the council form of government. The following
committees were established and appointments made:

Finance Committee: Chairman — Ricky Harris
Sonja Craig
Robert Garner
Tommy Anthony
Public Safety: Chairman — Vicki Morgan
Robert Garner
Pamela Sloss
Public Works, Facilities Chairman — Pamela Sloss
Maintenance Shop/ Vicki Morgan
Main Street Junction Tommy Anthony
Utility: Chairman — Tommy Anthony
Sonja Craig
Robert Garner
Planning, Development/ Chairman — Sonja Craig
Channel 192 Pamela Sloss

Vicki Morgan
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Personnel & Human Chairman — Robert Garner
Resources Ricky Harris
Harold Thompson

Mayor Pro Garner states that he would like to see the advisory committee
reinstated which is made up of an employee from each department and would
meet periodically with the Mayor to bring situations and things straight to the top
as well as things that council may do that impact employees. He feels this will
improve relationship between the employees and council.

3. ADJOURNMENT

MOTION by Mayor Pro Tem Garner to adjourn.
SECOND by Councilmember Sloss.
CARRIED UNANIMOUSLY.

Council meeting adjourned at 5:47 P.M.

Gloria J. Rogers, Municipal Clerk

Minutes approved 2018




