
MINUTES 

BUDGET WORK SESSION 

TUESDAY, MARCH 31, 2021  

 4:00 PM  

***************************************************** 

 
{Summary minutes of City Council meeting.  Audio tapes of the meeting are on file and are included by reference as part of this 

meeting.  An agenda of this meeting has been either mailed or made available to persons, organizations and local news media as per 

their request.  The agenda gives the date, time and place of the meeting as well as the order of business.  This disclosure is in 

compliance with the South Carolina Code of Laws of 1976, Section 30-4-80 (e).} 

 

 

A budget work session was held on Tuesday, March 31, 2021 at 4:00 pm in the City 

Municipal building with the following present: 

 

COUNCIL:  Mayor Harold Thompson; Mayor Pro Tem Robert Garner, 

Councilmembers Tommy Anthony, Vicki Morgan, Ricky Todd Harris, Pamela Sloss and 

Greg Addison    

 

DEPARTMENTAL STAFF: Gloria Rogers – Municipal Clerk/HR Director;  Joe 

Nichols – City Administrator;  Laura Hembree – Finance Director; Leroy Edwards – 

Fleet Maintenance Director; Dwayne Hardy – Public Service Director  and  Robbie 

McGee – Public Safety Director  

 

NEWS MEDIA:   Daniel Prince - WBCU 

 

Mayor Thompson called the meeting to order and gave the invocation.  The Pledge of 

Allegiance was given by all.  The roll was called by Municipal Clerk Gloria Rogers 

 

OTHERS:  Debbie Woodard, Mickey Parker, John Kingsmore, Jennifer Price, Kathy 

Teague, Caroline Barger, Tina Cordell and others 

 

 

Fleet Maintenance Director Leroy Edwards presented his department’s budget.  A total  

of 4 employees work in this department.  The shop maintains over 320 pieces of  

equipment owned by the City of Union from grass trimmers to Class 8 heavy trucks. 

They have a preventive maintenance program to service vehicles every 5000 miles.    

Also they perform minor, as well as major repairs, mount and balance tires, perform  

welding and fabrication work.     Mr. Edwards states that he is a certified CDL license  

examiner so therefore he is able to test and issue CDL license.   He is also certified  

according to Section 609 of the Clean Air Act.  This establishes training & certification 

requirements for service A/C units and purchasing refrigerants.  In the last year they have  

made 924 repairs, averaging over 77 repairs a month.  The Fleet Maintenance Director  

further states that the shop building itself is getting too small for some of the equipment  

such as the garbage truck and line trucks.    It has 12 foot doors and some of the  

equipment will not fit inside.  This means that they have to work on the outside and be  

subject to the changing weather conditions.  This year the City Shop is asking for a heavy  

duty scanner for our commercial vehicles to help with diagnostic.    

 

Gloria Rogers, HR Director/Clerk gave budget presentation to City Council.  She states  

that training remains a top priority and employees are urged to develop their work  

skills.  Life & Safety Consultants are used to help curb the rising cost of worker’s  

compensation insurance.  Drug & Alcohol testing policy as well as random tests for all  

drivers who have CDL driver’s license remains in place.   SMIRF & SCMIT have  

partnered with Local GovU, an online training provider specializing in training for local  

government was reviewed.  SCMIRF & SCMIT member’s benefits were also reviewed.    

The City has 134 budgeted positons; 128 full time employees; 6 part time employees and  

7 elected officials.   A wage & compensation study was implemented January 1,  

2020.    A referendum was held on November 3, 2020 ballot to allow the sale of on- 

premises alcoholic beverages and off-premises beer and wine in the City on Sundays.   

There is a request in this budget for legal review of the City’s Municipal Code.  City  

Council asked that some of the line items in this budget be reduced. 
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Kathy Teague, Business License Coordinator of the Planning Department presented her  

budget.   She reviewed the department’s organization chart and states that FY 2020 has a  

total  budget of $343,240.  The department has two employees.  Next she reviewed goals  

and objectives for this department such as continue work to condemn substandard  

structures, rid public nuisance from improved lots, remove abandon/derelict vehicles and  

bring signs into compliance.  Other items reviewed were permits issued and new  

residential construction, demolitions and new businesses.  She discussed the Business  

License Standardization.  Cities and towns must update their license ordinance to comply  

with the new law, effective January 1, 2022.  Data Max was also reviewed.  They have  

collected $238,677 from July 2018 to present in business licenses.    Lastly she discussed  

the Boards in the Planning Department.  She states that they are Board of Zoning  

Appeals, Building Appeals Board and the Planning Commission. 

 

Debbie Woodard gave presentation for Main Street Junction.  She states some events  

were cancelled and some made the decision to reschedule events during Covid-19.  There  

are 120 confirmed bookings and 6 pending from July 1, 2020 – June 30, 2021; 31 

confirmed from July 2021-December 2021 and 3 confirmed for 2022. Types of events  

held were as follows: 

 

- Safety Training 

- Medical Training 

- Blood Drives 

- Job Fair 

- Birthday Parties 

- Formal Events 

- City/County Meetings 

- Off-Site Meetings 

- Spiritual Meetings 

- Seminars 

- Weeding/Receptions 

- Baby & Wedding Showers 

- Banquet 

 

Also the Main Street Junction was used by various businesses for meetings. 

 

She states that the total budget for FY 2021 for Main Street Junction is $141,340.  There  

is slight increase over last year’s budget. 

 

Public Service Director Dwayne Hardy gave his budget presentation.  His department is  

requesting Vac Truck in the amount of 216,526.  He is requesting 200 gallon green carts  

in the amount of $10,750.  Also he is requesting New Way Sidewinder 31 yard in  

the amount of $263,899.  Other items he discussed for consideration were to establish a  

return pickup fee and promote an employee to Assistant Supervisor. 

 

Public Safety Director Robbie McGee gave his presentation.  He reviewed the personnel  

and organizational chart and vacant slots in his department.  His department is requesting  

(8) Palmetto 800 Radios at the cost of $2,600 each with a total cost of $20,800.   

His department is also requesting In-Car/Body Worn Camera. He discussed the Fleet  

Replacement Program.  Next he discussed the Fire Truck Replacement. There is a  

personnel request for (1) one Community Police Officer and (3) three  

Firefighters.   

 

Caroline Barger, President of the Union Arts Council addressed council.  She introduced  

Tina Cordell, the Union Arts Council new coordinator.  Ms. Barger states that they were  

able to hold the Silent Auction in October.  It was spread out over a two weeks period to  

ensure folks were social distancing. Ms. Cordell states they had to postpone the 2020  

Chalk Walk because of Covid but plan to go forward with the Chalk Walk on the 24th of  

April from 9-11 if weather permits.   Ms. Barger states that USC-Union has partnered  

with them to hold an Art Exhibition in September.   She thanked council for the roof  
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money that was designated last year and appreciates the City holding it in reserve until  

they requested funding.  They have received two estimates for the roof.    One estimate is 

over $8,000 and the other is over $3,000 from Guy Roofing and Greer Roofing.  Tina  

Cordell, Coordinator of the Union Arts gave information on the Chalk Walk.  There will  

be prizes for the Art Work during the Chalk Walk Event.  They are requesting funding in  

the amount of $15,140. 

 

Laura Hembree, Finance Director presented the Finance & Utility Billing budget.  She  

reviewed the organizational chart of employees.   For FY 2021, the Finance department  

has a total budget of $533,790.  The department currently has five (5) employees.  For  

FY 2021, the Utility Billing department has a total budget of $706,710.    The department  

currently have eight (8) employees.  

.  

Other items discussed:  

 

- Utility Payment Options –  City Hall, Mail, 

 Credit Card, Automatic Bank Draft or Online  

- Debt Setoff Program 

- Red Flag 

- Deposits 

 

The proposed FY 2022 budget shows an increase of $1,570 due to the recent increase in 

postage costs.  Utility Billing proposed for FY 2022 includes an increase of $59,840 to 

cover the increase in online payment fees.  There is a proposed charge of 1-1/2% for 

online payments.  

 

City Administrator Joe Nichols gave budget presentation.    He briefly discussed City 

Hall kitchen upgrades before and then went on to discuss the City of Union Utilities 

Organizational Chart. 

  

Other items presented are as follows: 

 

- Electric Distribution System 

- PPA (Purchase Power Adjustments) 

- Capital Improvements Electric 

- Water Distribution System 

- Capital Improvements Water 

- Wastewater System 

- Capital Improvements Wastewater 

- Natural Gas Distribution System 

 

The City Administrator discussed completed projects for FY 2020-2021: 

 

-  Monarch Phase III   

- Aqua Lane Pump Station Rehab 

- Water Plant Basin Rehab Project 

- City View Heights Water Line 

- Water & Sewer Improvements – Various Locations 

- Main Street Awnings Replacement Project 

- Main Street Alleyway Project 

- Clean & Paint Light Poles – Main Street 

- Tennis Court Rehab – Foster Park 

 

Other completed projects for FY 2020-21 were reviewed. 

 

Mr. Nichols discussed Capital Improvements for Warehouse which totals $4,631,500 

 

Next he discussed budget request line items in the Utilities Division for FY 2021-2022 

 

-  Bucket Tuck – Electric  

- Tapping Machine - Water 

- Replacement for (3) Vehicles in the Water 
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- Replacement for (1) Vehicle in Wastewater  

- Replacement for (3) Vehicles in Gas 

- Directional Boring Machine in Gas 

 

Lastly he briefly discussed the Combined System Expected Results of Operations and 

Revenue Requirements. 

 

Utilities budget was cut by 3,000,000 over last year’s budget. 

 

Mayor Pro Tem states that council will move on to the summary and then have an 

executive session. 

 

Next the Finance Director discussed the All Funds Summary.   There is a 7.97 % 

decrease in the general fund expenditures.  Also there will be no rates increase in this 

year’s budget. 

 

The following budget requests were reviewed for council’s approval. 

 

-Equipment and Improvements – City Hall & City Building  

  Update Kitchen - $12,000 -  

                        HVAC Controls @ City Hall - $30,000 -  

                        Fuel Pump Monitor Replacement (fiber) - $12,000 

                        Overhead Door @ Public Safety - $36,000 

 

The above Equipment and Improvements request was approved by City. 

 

Public Safety Director Robbie McGee discussed his request for the (8) Leased Patrol 

Cars equipped.  The City Administrator and City Council discussed lease patrol vehicles 

vs. purchasing vehicles.  Council would like for staff to check every avenue on the 

subject including going through the bank to check on financing vehicles.  The City 

Administrator states that council will discuss this at a later time.  Next the Public Safety 

presented budget request for the items below: 

 

             -   Public Safety 

                        (8) Equipment Portable Radios - $20,800 

  (4) SCBA Devices - $36,000 

                        (18) In-Car Body –worn Cameras & Laptops - $76,200 

                        (8) Leased Patrol Cars Equipped - $56,640 

                        Fire Truck & Service Truck - $75,000  

                        Cell phones for Road Officers 

  

The above budget requests for Public Safety were approved expect Lease Patrol Vehicles 

and Cell Phones for Road Officers.  These items will be discussed at a later time. 

 

Next the Finance Director asked City Council what direction they would like to go with 

the Street Department’s request below. 

 

 - Street Department 

                         Vacuum Truck (payment for first year of financing) $46,930 

                         Mosquito Spraying Contract - $23,100 

 

The Vacuum Truck request was approved.  The Mosquito Spraying Contract will not be 

included in the FY 2022 budget. 

 

The Finance Director discussed the Solid Waste Summary.  There is a deficit in this 

budget.  Ways to balance would be to increase garbage fee by $1 which would generate 

$48,000 a year or add a return pickup for $10 which would average around $4,000 a year.  

City Council proposes a $1 increase in the garbage fee. 

 

Next the Finance Director discussed the below items for City Council’s consideration. 

 

                  -  Vehicle Maintenance Department  
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                       Heavy Duty Scan Tool - $10,000 

 

      -   Utility Billing 

                       2 of 4 Handheld Meter Reading Devices + Dock - $10,360 

             

                 -  Solid Waste Management 

         (200) Garbage Cans - $10,750 

         Garbage Truck (first pmt. for financing) - $57,050 

       

                   -  Utility Department 

                       Electric – small bucket truck - $150,000 

                       Water – (1) pickup truck + 2 service trucks   $98,300 

                       Tapping Machine - $34,000 

                       Wastewater – pickup truck - $31,730 

                       Sewer Flusher - $60,000 

                       Natural Gas (1) pickup truck + (2) service trucks $98,300 

            Welding Truck - $64,270 

            Warehouse – Skid Steer - $60,000 

 

All the above items were approved by council.  The request for a Directional Boring 

Machine was not approved.  It will be taken out of the budget. 

 

Next taxes were discussed.  There will not be a tax increase for FY 2022 

 

MOTION by Mayor Pro Tem Garner to go out of regular session into executive  

session to discuss personnel matter 

SECOND by Councilmember Sloss 

CARRIED UNANIMOUSLY 

 

MOTION by Mayor Pro Tem Garner to go out of executive session into regular session 

SECOND by Councilmember Anthony 

CARRIED UNANIMOUSLY 

 

No action taken 

 

MOTION by Councilmember Sloss to adjourn 

SECOND by Councilmember Morgan 

CARRIED UNANIMOUSLY 

 

The next budget work session will be held Tuesday, April 20, 2021 at 5:30 p.m. 

 

The approved budget request items will be incorporated into the FY 2021-2022 Budget. 

 

Budget work session adjourned at 10:41 p.m. 

 

 

____________________________________ 

Gloria J. Rogers, Certified Municipal Clerk 

 

 

 

Minutes approved _________________________2021 


